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EXAMPLE — PROFILES, OBJECTIVES, SKILLS & ATTRIBUTES

Operations Management
EXAMPLE 1

PROFILE

Accomplished and process-driven Operations Executive offering more than 18 years’ experience in management,
tactical business leadership and strategic planning, driving business growth, profitability and strategic alliances.
Expertise ranging from business administration, change management and human resource management, achieving
optimal results through effective planning, organisation and a solutions-oriented approach.

A diplomatic leader and analytical thinker able to inspire and cultivate productive working relationships with
employees and stakeholders of various levels.

SKILLS & ATTRIBUTES

Management & Leadership
e Lead, plan, direct and coordinate daily production activities ensuring workflow optimisation

e Extensive experience monitoring staff performance, providing motivation and leadership to deliver
performance through productivity and continuous improvement

e Develop and implement strategies, process, and operational plans to drive productivity and efficiencies
while maintaining a ‘hands-on’ approach to managing daily activities

e Strong people management abilities with a focus on guiding others to accomplish work objectives, using
methods, facilitate the competition of team goals, while valuing each employee as an individual

e Ability to work within a multi-cultural environment and with all levels of the organization

Operational & Technical

e Profound knowledge of managing large-scale warehouse distribution systems, optimising processes to
achieve maximum efficiency and accuracy

e Comprehensive understanding and knowledge of business needs, auditing compliance, tracking progress
toward goals and measuring analytics on P&L and ROI

e Developing, implementing and enforcing standard operating procedures (SOPs) according to regulatory
compliance

e Chain supply, inventory management, forklift operation, logistics management, transportation, employee
training and development and facility management

e Solid knowledge of lean principles and techniques to maximize business and customer value

Communication & Interpersonal

e Excellent organizational, written and verbal communication abilities

e Cooperation and ability to build and develop successful long term relationships with customers, direct
reports, other teams and departments

e Forward-thinking, flexible interpersonal style, focused on building cohesive teams and supporting
cross-functional collaboration to increase productivity and customer satisfaction



Operations Management
EXAMPLE 2

PROFILE

As an experienced people-centric Operations Manager | have successfully managed teams of up to 60 people,
increased operational efficiency by 42%, reduced costs by 12% and overall workflow optimisation in the
manufacturing, transport and logistic industries. Possessing a wide range of skills including project management,
problem solving and team leadership. | am highly adept at developing strategies to maximising efficiency and
minimising costs, while ensuring client and customer satisfaction.

CAREER OBJECTIVE

A commercially astute leader with an eye for efficiencies, continuous improvement and proven success in
implementing, driving and maintaining operational excellence, | am seeking a dynamic and rewarding role as
Operations Manager in Transport or Logistics in the government or private sectors.

SKILLS & ATTRIBUTES

e Lead service delivery to customer Service Level Agreement (SLA), meeting standards and compliance,
ensuring operational excellence is delivered

e Strong analytical and leadership abilities, developing and motivating a diverse team that drives business
capability and aids personal growth

e Excellent commercial acumen and financial literacy with a track record of effective budget management

o In-depth knowledge of fatigue management, driver’s hours, completion of logbooks and associated
compliance matters

e Extensive knowledge of truck combinations from B-doubles to MC Triple Road Trains
e Track record of managing growing businesses and successfully navigating challenges and opportunities
e Proficient in business analytics, reporting and utilizing data for strategic purposes

e Adept at making quick decisions, setting production objectives, managing staff and resolving issues quickly
and effectively in a busy environments to maintain productivity

e Proven staff management ability, including staff scheduling and use of external contractors

e Ability to make decisions, problem solve, prioritise assignments and direct the workforce in a fast-paced,
ever-changing warehouse environment

e Proven record in maintaining, increasing efficiency and performance of warehousing operations, reducing
expenses and maximising profit

e Natural ability to delivery difficult messages with confidence and remain calm when handling conflict
e Champion of consistency, fairness and correct application of organisation’s policies and procedures
e Establish productive, professional relationships at all levels of the business to achieve objectives

e Extensive understanding and experience of scheduling, manufacturing processes including lean
manufacturing principles, Six Sigma methodologies and quality control standards



Operations Management
EXAMPLE 3

PROFILE/CAREER OBJECTIVE

As a highly motivated and results-driven General Manager with extensive experience, | possess expertise in
business management, governance, strategic vision, financial performance, and exceptional operational
proficiency. | have consistently delivered value through enhanced operations, increased revenue, and impressive
bottom-line growth, showcasing my robust business acumen, strategic thinking, and leadership capabilities. With a
collaborative and transparent leadership style, | create environments where teams flourish through open
communication, trust-building, and a shared purpose.

| am now actively seeking to leverage my extensive knowledge and experience in a Director/Executive level
Operations role that nurtures my professional growth and empowers me to foster team development and make

significant contributions to the success, innovation, and transformative growth of an organisation.

SKILLS & ATTRIBUTES

Financial Acumen and Corporate Governance

e Strong business acumen and financial literacy, highly experienced in owning and managing full P&L with
proven results in developing and executing strategic plans aligned with organisational goals, achieving
business KPIs and driving revenue growth.

e Leverages industry expertise and financial prowess to drive strategic decision-making, optimise
performance, and enhance profitability. Proactively identifies growth opportunities and translates insights
into actionable plans aligned with organisational goals.

Leadership and Performance Management

e Recognised for inspiring, coaching, guiding, and developing leaders while demonstrating exceptional
leadership skills in inspiring high performance, fostering a positive work culture, and nurturing teams to
drive both individual and organisational success.

e Adept at establishing departmental objectives, overseeing performance management protocols, and
optimising resource utilisation to consistently meet and surpass delivery targets.

Communication and Stakeholder Engagement

e Aninterpersonal style that displays excellent verbal and written communication abilities, and experience in
establishing strong stakeholder relationships, in addition to engaging C-Suite and Board leaders to
recommend and advise on new strategies for performance and growth.

e Consistently provide outstanding customer service, adeptly facilitating productive client meetings, and
prioritising client satisfaction and long-term retention.

Operational Excellence and Process Improvement

e Proven ability to drive operational excellence through the successful implementation of process
improvement initiatives, optimisation of workflows, and the establishment of best practices.

e Utilises a data-driven approach and leverages lean methodologies to enhance operational efficiency,
reduce costs, and foster a culture of continuous improvement.




